
 
 

Pre-Proposal Guidelines for Establishment of a CAFNR Study Abroad Program 
 
The following guidelines are provided to assist CAFNR faculty members in assessing the likelihood that a 
new program proposal will be supported by his/her Department Chair, CAFNR’s Office of Academic 
Programs, CAFNR International Education Committee, and, eventually, the MU International Center.  
Faculty members should carefully review these guidelines prior to developing a formal program 
proposal. 
 

 It is advised that any faculty member working toward the establishment of a new study abroad 
program have, at a minimum, .75 FTE (benefit eligible) status. 
 

 Program academic content should have a clear and direct tie to a CAFNR discipline (or 
disciplines). 

 

 Proposed program should have approval and support of the respective faculty member’s 
Division Director. 

 

 Potential interest of CAFNR students should be assessed.  In order to ensure the success of a 
program, a minimum of 10 students should be expected to participate.  Regardless of the 
number of participants, at least 70-75% of students should be CAFNR students.  

 

 Location, academic subject, term, and potential student market should be assessed in respect to 
the existing portfolio of CAFNR programs to help ensure a good academic and geographical 
match.   

o Depending on the size of the market, it may be more or less difficult to propose a 
program that has the potential to compete with existing CAFNR program options.  

 

 Ideally, two (or more) CAFNR faculty members should assume “ownership” of the program to 
increase the likelihood that the program will remain viable should one faculty member depart 
from his/her current position at the university. 

o Program costs should be set to include the cost of 1 faculty leader for groups of 10-20 
students.  Program costs may be set to include 2 faculty leaders for groups ranging from 
15-20 students.  For programs in less developed countries, exceptions can be made to 
cover the cost of 2 faculty leaders if that program meets the 10 student minimum 
requirement.   

o Whenever possible, a designated substitute program leader should be assigned by the 
primary program leaders.  This substitute leader would be the first contact should the 
program owners be unable to lead the program due to unforeseen circumstances 
(medical or family emergency, etc.). 

 

 Likelihood of program sustainability should be high.  This could be influenced by any number of 
factors, including, but not limited to: faculty member status, number of faculty participants, size 
of target market, program costs, plans for future iterations of the program, etc. 

 


