
 

CAFNR Policy Committee Meeting Minutes 
Dean’s conference room, 2-43 Agriculture Science 

4-5p, Wednesday, September 15, 2021 
 

Approved by electronic vote, Oct. 14-15, 2021 [10 approve-0 disapprove-2 did not respond] 
  

 
Attendees: Susanta Behura, Adam Cletzer, Mauro Palmero, Shuqun Zhang, Peter Cornish, 
Vickie Vieira-Potter, Mengshi Lin, Ben Knapp, Teng Lim, Kevin Bradley, Christopher 
Daubert, Bryan Garton, Teresa Davis 

I. Welcome and Introductions - Vice Chancellor and Dean Chris Daubert welcomed the 
committee and expressed his thanks for their service to the college. Last year it was 
difficult to convene, and difficult to get things accomplished. This year will be 
different...we’ve lots to accomplish together. The dean will invest time in working 
closely with this advisory group as we address issues that will impact faculty. We’ll 
need to work very closely together over the next few months…with routine, recurring 
meeting times. If at least one of your division reps could attend each meeting, it will 
be appreciated. Of course, we hope you can attend every meeting.  

Around the table introductions. 

II. Policy Committee Charge (see CAFNR Faculty Bylaws) – Senior Associate Dean Bryan 
Garton 

Purpose and function of policy committee (copy of bylaws attached). University is 
constantly changing…your role as a committee will be to take information to the 
faculty in your divisions to request their input and bring it back to the committee. 

Dean Daubert: We are all expected to act quickly. There will be times we will come to 
you, not asking for approval, but rather info and feedback, as we address campus 
expectations. 

III. Election of Policy Committee Officers – Senior Associate Dean Bryan Garton and 
newly elected chair 

Nominations accepted from the committee for the following positions: 
a. Committee Chair – Ben Knapp nominated by Adam Cletzer; Peter Cornish and 

Kevin Bradley moved nominations cease and Ben be elected. 2nd by Mauro 
Palmero; motion carried. 

https://mycafnr.missouri.edu/faculty-policies/


b. Vice Chair – Adam Cletzer nominated by Ben Knapp; Ben moved nominations 
cease; 2nd by Kevin Bradley; motion carried. 

c. Secretary – Kevin Bradley volunteered. Ben made motion to elect by acclamation; 
2nd by Adam Cletzer; motion carried. 

d. Parliamentarian – Vickie Vieira-Potter volunteered; Ben made motion to elect by 
acclamation; 2nd by Adam Cletzer; motion carried. 

IV. Appointment of faculty to serve on MU Faculty Council on University Policy – Chair 
1. OPEN – 1-year term, expires 8/2022 
2. Rocio Rivera (AN SCI) – term expires 8/2023 
3. Pam Bruzina (FNES) – term expires 8/2024 
4. OPEN – 3-year term, expires 8/2024 

 
Bryan Garton provided background: 
Up until this year we had 3 representatives on MU Faculty Council; this year, because 
the Board of Curators decided not to separate TT and NTT councils, we can now have 
4 representatives. We also had a faculty member step down because of a teaching 
conflict. After our election and this resignation, we still need two reps. These 
representatives can be appointed by the Policy Committee in special circumstances 
when an election has already been held or a vacancy occurs mid-term. The division 
directors have been consulted for nominations. Two have been identified – Kevin 
Bradley (DPST) and Anthony Lupo (SNR).  
 
Adam Cletzer introduced a motion to elect both Kevin and Tony as CAFNR 
representatives to MU Faculty Council - Tony Lupo (1-yr term to complete Sofia 
Ortega’s term) and Kevin Bradley (3-yr term). It was noted that it is very helpful to 
have a CAFNR policy committee member also serving on the MU Faculty Council. 
Kevin Bradley would serve on both. Ben asked for further discussion. With none, a 
vote in favor of the two being appointed was unanimous. 

V. Tasks – Vice Chancellor and Dean Chris Daubert and Senior Associate Dean Bryan 
Garton 
a. CAFNR Tenured Faculty Workload/Productivity Evaluation – Dean Daubert 

 
Back story:  This has been in the press; you’ve probably heard or had 
conversations about what is happening on this subject in CAFNR. The deans and 
division directors put together a process in the spring. By and large, faculty on 
campus are on 9-month appts; three colleges have 12-month appts – SOM, Vet 
Med, CAFNR (clinical; Extension). We were asked to put together a policy to 
evaluate tenured faculty on 12-month appts. Campus conversation is all about 
accountability and equity – making sure faculty are fulfilling their workload policy 
expectations. If you’re not teaching to your load, someone else is picking up the 



slack. Intended to motivate faculty to help with the lift and fulfil workload 
expectations and encourage equity. 
 
In the spring, we piloted a 12-month TT faculty review process. SOM reduced 
salaries. We did not…our process was not intended to be punitive, but rather 
provide an opportunity to improve performance. No one’s salary was reduced.  
 
Mauro Palmero – eventually required for entire campus?  
 
Dean Daubert – we are required to do it as a college, and I will be asking you to 
share with your division faculty to get buy in and input. We need a process in 
place by January 1. This is not about approval – but rather, buy in, input – giving 
opportunity for faculty to have a voice in the process. 
 
The process not only considers qualitative, but quantitative measures. All tenured 
faculty are expected to contribute to two of the three missions. MU workload 
standards assume a 9-month appointment of 40/40/20. Many of us have 
appointments that are different. For 12-month appointment – a commensurate 
workload is expected, relative to that appointment. Institutional support is 
assigned relative to 9-month appointment. 
 
It is common for CAFNR faculty to have different appointments; not always the 
standard 40/40/20. 
 
We propose an administrative evaluation process where CAFNR ADs and the DDs 
conduct separate analyses. DDs conduct annual reviews, evaluate performance 
RELATIVE TO WORKLOAD POLICY. ADs evaluate objectively numbers relative to 
teaching, research and Extension (mission). 
 
ADs identify faculty who may not be meeting expectations. DDs simultaneously 
review for workload expectations per annual review. Then the Dean, ADs and DDs 
convene together to evaluate and compare input regarding performance. After 
that meeting, the VCD and DD make the determination regarding any faculty 
member regarded as underperforming. Names are then provided to Provost, and 
the DD completes the faculty evaluation in myVITA. 
 
Teaching: 
Faculty should be meeting teaching load expectations; if not, and identified as 
underperforming by DD, they could be assigned consequences. 
 
In response, underperforming faculty can adjust workload expectations with DD 
approval; buy-out, etc. (10%/credit hour); advising, mentoring (2-2). Size of class 
may be considered too. 



 
Research: 
Should expend non-university funding that accounts for 4.4 months of annual 
salary, based on 40% research appointment. Funds can come from grants, fees, 
gifts, contracts. Numbers provided to DDs by Feb. 1. Faculty who fail to meet the 
target may be subject to consequences. They may also pick up course load or add 
Extension responsibilities. 
 
Extension: 
University expects 9-month 40% appt to account for 3.6 months of annual salary; 
12-month faculty must account for 4.4 months of annual salary. REACH ratings 
must be greater than 2.0. Those not meeting targets could be subjected to 
consequences. Adjustments can be made in conversation with the DD. 
 
The college will not reduce salaries immediately – but rather, establish a 
performance improvement plan (PIP). The DD and faculty member must meet 
every quarter thereafter to show progress. As long as there is progress, there will 
be no salary reduction. Only after two consecutive quarters of unsatisfactory 
progress could salary reductions take place. 
 
A faculty member who takes a reduction can ask for FTE adjustment (1.0 to .9). If 
they turn it around and begin contributing, they could get the 10% back in the 
next year. 
 
Lots of time has been invested in drafting this process; we want to do it in the best 
way for our faculty. It now needs vetting and input from faculty on how to make it 
better. Dean will provide the draft document to DDs and to you; they’re 
knowledgeable and can help explain it to you, and I will also be available. Timeline 
for getting the document back from each division to Teresa with suggestions for 
improving – input due to Teresa by October 15. 
 
Peter Cornish – when will this be implemented?  
 
Dean Daubert – Spring 2022 evaluation process. If PIP in place, Summer of 2022; 
reduction in salary – Sept 2023. Piloted this in the spring – had less than 5 faculty 
who raised flags. Vast majority of our faculty will be fine. It is not our intention to 
be punitive…rather provide motivation and accountability to make sure we’re 
doing what we are supposed to be doing. 
 
Adam Cletzer – Is it the campus purpose to standardize/make consistent or to 
weed out underperforming faculty?  
 



Dean Daubert – it is to make sure 9- and 12-month appt expectations are 
consistent. 
 
Teng Lim – will this happen for 9-month faculty, too?  
 
Dean Daubert – Could, but hasn’t yet. Spring process was for 12-month faculty 
only.  

 
 Dean Daubert – Make sure you all understand the process; make sure it can be 

explained; share in faculty meetings and take feedback; listen to faculty concerns. 
We must get this as right as we can. After a month, if you and your DDs can 
provide the document with track changes, we’ll incorporate feedback and have a 
discussion here. So, six total docs should be returned for consideration (from the 
six divisions). 

 
Peter Cornish – in terms of metrics, will there be regular changes in calculations?  
Will the metrics established in the document change over time? I’m sure that will 
be a question in our department. 
 
Dean Garton - metrics are not likely to change – they were established in 2017. 
Workload standards must be adjusted by division. 
 
We watched what the School of Medicine did, and we want to do it better! 
 
Teng Lim – data, qualitative, highly cited – can be relative by discipline. 
 
Dean Daubert – there is some discipline specificity that needs to be considered. 
Other things contribute. Remember the review is quantitative and qualitative. 
 
Your DDs, as well as all of the deans, felt we could not reduce salaries – felt like 
moving the goalpost in the middle of the game! We need input and feedback to 
make this as good as we can before submitting our process to the campus. 
 
Mengshi Lin – Service is a component – 20% service? Dean Daubert service is an 
assumed contribution by campus.  
 
Kevin Bradley – once you’re here longer, you’re expected to serve more; is this 
considered in the process? 
 
Dean Daubert – individual appointments should be adjusted in the annual review 
with DD.  
 



Peter Cornish (joint appt with SOM) – receives extra compensation for extra 
service. 
 
Kevin Bradley – some faculty have taught classes with zero teaching appointment. 
Extension research faculty doing teaching. 
 
Dean Garton - that will only happen going forward if we “buy” their teaching. 
 
Dean Daubert – must be 12-month appt; if not fulfilling workload expectations – 
faculty can buy down by teaching to compensate – become a factor that would 
adjust their numbers.  
 
This is difficult!! We have been working on this all spring, and it was an assigned 
summer project for some DDs and ADs. We don’t want to rush; we want to get it 
right; need faculty input now. 
 
At one time there was conversation about shifting everyone to 9-month contract. 
Campus has determined that they cannot do that unless initiated or requested by 
the faculty member.  
 
I am happy to meet with any of you – Ben, it might be good for us to get together 
so you understand the proposed process. DDs can provide depth and analysis also. 
We need to do this – and do our best to get it as right and fair as we can. 
 

b. Engage in the development of faculty workload standards/policies 
 
We are required to establish workload policies for 9-month appointments; our 
workload policies for research teaching and extension are due to the Provost by 
Dec. 15.  9-month appointments only. We have been working already – DDs have 
been given timelines and assignments. ADs are also working with two DDs to draft 
workload expectations and policies for each of the missions. You will be engaged 
with the process to discuss with faculty in your units. We’re not quite ready to 
share with you, but we will be doing that soon. 
 
Some of you are more senior and remember that in 2017 we supplied workload 
policies to the Provost Office, so we are not starting from scratch. Those were 
evaluated by the faculty/divisions; they were yours. Teaching expectations were 
consistent across the college. Research and Extension were specific to divisions.  
 

c. Finalize and seek faculty approval of revised CAFNR P&T TT/NTT Guidelines – 
Bryan Garton 
 



CAFNR has had P&T and NTT guidelines – different for TT/NTT. We now need to 
merge the two. Guidelines are essentially the same. This task is close to being done 
– thanks to Harvey James, former chair of P&T committee. Revised guidelines are 
ready to give to this group for review and approval before a college-wide vote. 
 

d. Review and recommend updates and revisions to the Faculty Bylaws – Bryan 
Garton 
 
It is also time to look at Faculty Bylaws. There may be some redundancy. 
Committee structure may not meet our needs today. We need to be more efficient 
and effective…I will provide some suggestions from DDs that may be considered. 
 

e. Review and update Adjunct Professorial Title policy – Bryan Garton 
 
Leon Schumacher has recommended some wordsmithing and revision (chair of 
the Adjunct Review Committee). It is ready for policy committee to review. 
 
Suggest sub-committees to work on each review. 
Adam Cletzer volunteered to review bylaws. 

 
f. Others 

VI. Approval of Minutes (next meeting – former chair reviewing, forwarding record of 
decision made via email by the committee)  

VII. Meeting Schedule, Fall Semester 2021 – Chair  

Teresa Davis will send a Doodle Poll with proposed times for monthly meetings going 
forward. 

VIII. Wrap Up and Adjourn – Chair 

Ben Knapp – Any other items to discuss? None.  

Motion to adjourn approved unanimously by departure. 
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